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Dear Clare  
 
Thank you for your letter of 8 June 2018 and the opportunity to provide a response to 

the issues raised during your Inquiry into young people's pathways and the progress 

of recommendations 1 and 2 of the Developing the Young Workforce (DYW) 

programme. My response covers the issues as they are raised in your letter, which I 

hope is helpful. 

 
Funding 

 
I am mindful of the evidence you have received from a number of submissions as 

part of your Inquiry, however it may be helpful if I provide some background to the 

funding of the Developing the Young Workforce programme. 

 
In formulating our response to the Commission for Developing Scotland's Young 

Workforce (2014), we were clear at the outset that our approach should aspire to 

achieve more from existing investment, principally by doing things differently with 

existing resources and funding. 

 
In part, this was in recognition that much of the ambition in the DYW programme 
represented the completion of work underway as part of Curriculum for Excellence. 

 
In any change programme there is often a need to build capacity and to test new 

approaches. This is why an initial £12m for implementation was made available in 

2014-15 and a further £16.6m for 2015-16. This is also why we have continued to 

invest to develop the new Foundation Apprenticeship; to create the network of DYW 

Regional Employer Groups; and to ensure additional support is available for those 

groups of young people who continue to need it most. 



It was very much a deliberate intention, therefore, that at the outset of DYW 

additional funding would be prioritised for the first two years of the programme with 

activity beyond that being sustained through improvements in the way resources are 

planned and managed across the school and college sectors. We do, however, 

continue to monitor progress against our implementation plan - to assess the full 

cost and benefits of the programme. 

 
2018-19 budget 

 
I note the Committee's interest in the Scottish Government's 2018-19 budget 

allocation of £12m for young person specific employability and training interventions. 

I think the budget line you are referring to relates to funding for Employment and 

Training Support Initiatives, as published in the level 4 budget allocation. I believe it 

is important to set out for clarity, that whilst the majority of projects this supports are 

geared at younger people, it does also support others without any age eligibility 

criteria, such as the Flexible Workforce Development Fund. 

 
In response to this I have provided a full breakdown of this fund and its purpose in 

the table below: 
 

 

Amount 
(£,000) 

Purpose Organisation Explanation 

£2,650 Scotland's The incentive is fully It offers employers up to £4,000 
 Employer funded by the when their company commits to 

 Recruitment 
Incentive 

Scottish Government 
and is managed and 

a new job or new Modern 

Apprentice. The funding is 
 (SERI) delivered by Local available as a contribution 

  Authorities. Skills 

Development 

toward the additional costs of 
recruiting and sustaining a young 

  Scotland (SOS) 

administers the 

programme on behalf 

of the Scottish 

Government. 

person during their first 52 weeks 

of sustainable employment. 

If the company pays the young 

person the living wage there will 

be an additional payment of 
£500. 

   
As a national minimum, it will be 

expected that 25% of places 
   allocated to Local Authorities will 

support young people who are a 
   care leaver or carer, an ex- 
   offender or disabled. 

£300 Open Doors Paid to the Open 

Doors Consortium, 

which is a partnership 

of Scotland's leading 
specialist 

Funding to deliver a package of 

tailored 'In-Work Support' to 

complement and enhance 

SERI. This commissioned 
support is provided by specialist 

  employment 
providers. 

Third Sector organisations and is 

available to young people 



   throughout Scotland, where their 

employer considers additional 

support is required to sustain 

employment. 

 
The In-Work Support will be 

tailored to the needs of the 

individual and offers specialist 

employer services, which can 

include mentoring, job coaching, 

training, orientation visits and 

providing training to the 

employers' staff. Help towards 

essential equipment or work 

clothes can also be provided. 

The support package can be 

accessed at any point within the 

first 52 weeks of employment. 

 
This includes ENABLE Scotland, 

Action for Children Scotland, 

Action on Hearing Loss Scotland, 

Barnardo's, Capability Scotland, 

the Carers Trust, Concept 

Northern, Kibble, the Lennox 

Partnership, Remploy, RNIB 

Scotland, SAMH, the Shirlie 
Project, VERG Ltd and WEA. 

£2,000 Flexible 

Workforce 

Development 

Fund 

Scottish Government The Flexible Workforce 

Development Fund (FWDF), 

launched by the Scottish 

Government in September 2017, 

provides £1Om of training to 

employers in Scotland who have 

been subject to the 

Apprenticeship Levy. The aim of 

the fund is to provide eligible 

employers with workforce 

development training to up-skill 

and re-skill their existing 

workforce. 

 
Following a successful pilot year 

the second year of the fund was 

launched on 1st August 2018 

with applications open until 31st 

July 2019. 

£4,100 DYW 

Regional 

Employer 

Scottish Government Funding to support the operation 

of the 21 DYW Regional Groups. 

This fund is disbursed across 



 Groups  each of the groups and its usage 

determined by each Chair of the 

group, to support employer 

engagement with schools. This 

activity supports the delivery of 

DYW KPI 6, to increase the 

percentage of employers 

recruiting young people directly 

from education to 35 per cent by 
2018. 

£2,250 Employability 

Fund 

SOS administers and 

manages the 

Employability Fund 

on behalf of the 

Scottish Government. 

It supports the Youth 

Employment Strategy 

by delivering over 

9,000 new 

opportunities across 
Scotland 

The Employability Fund supports 

services which have been 

developed to address the 

specific needs of local areas. 

£500 DYW and 

Learner 

Journey 

Review 

Programme 

costs 

Scottish Government Funding to support the delivery 

of the Developing the Young 

Workforce and Learner Journey 

Review programme, including 

costs for communications and 

marketing, publications, 

stakeholder engagement, events 

(£135,000 in total) staffing 

(£315,000) and analytical 
support (£50,000). 

£200 Investors in 

Young 

People 

(IIYP) 

Scottish Government Funding to support Investors in 

Young People, a framework 

specifically created to help 

organisations in Scotland recruit, 
develop and retain young people. 

 

 

You will note from the costs above, there is a £500,000 budget for the delivery of 

Developing the Young Workforce and the Learner Journey Review. This budget 

supports one team working across the two programmes to maximise and ensure the 

alignment of what are closely related areas of work. Indeed, our ambition to see 

DYW embedded in schools is one of the recommendations of the learner journey 

review. 

 
As we are in the process of developing the implementation plan for the learner 

journey programme, following its successful launch earlier in the year, and mindful of 

the breadth of stakeholders who need to be involved in this, I am not able to break 

this figure down by each programme. It is our intention that investment in the learner 

journey, like DYW, will focus on ensuring better use of existing resources, achieved 



via the systems greater alignment. Importantly, implementation costs for the learner 
journey will be met from within existing budgets, including the use of core funding to 
agencies and partner organisations. 

I hope you find this response helpful and I look forward to attending the Committee 
on 3 October to provide further evidence of the progress made through the DYW 
Programme to improve young people’s pathways. 

 

Sincerely  

Jamie Hepburn 



 


